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Purpose Statement

Appendix A provides a Recovery Plan Matrix

of activitiss to

the

the journey to exiting Recovery for financial stability while enhancing academic achievement and growth.

the SDCY upon on

The SOCY has adopled a school-improvement mode,
ITRACTION for Schoal Improvement(TSI), which is a pragmatic,
evidence-based approach that our district leadership uses to

SOCY District Goals SY-21-22

Creation of the SDCY Strategic plan

PLE strategies for transformational
leadership.

training on the following areas: Instructional Leadership Training,
(Coaching for Change, and PLC Training.

Establish a Strategy P s Completed /on- Process developed and committee meats monitor and achieve long-term priorities by focusing on the area in alignment with the Recovery Plan
1{1) |ManagementProcess * & i K 5 quarterly to focus on District Goals and Dr. Gloster |in which the vast majority of improvement efforts fail:
e { ool i Objectives related o academics im| i
The model is based on implementation science, the research| . - o
SDCY District Leadership Monthly Traction i
behind schaol and schooldmp S0CY Disticl | eadership Monthly Traction |opcy shategic Plan
¢ nda 5¥21.22
interventions.
All administrators will be given the
Behavior Event Inveniary (BEI) as an
f indicator for future leadership
Administrators guaranteed to be placedin a i 5 p z
Stahilize School Completed - training on- |\ i i % 3 g o positions. This data will also drive
: B a 5 2
1{1) Leadarship * Golng building and remain in the same building for | Dr. Berry  [New Floating Assistant Principal as of September 30, 2022 Oroanizational Chart 22-23 future professional development
atleast 3-5 years
needs.
BE| Scoies lor Admin
b District Leadership Pipeline
Math and ELA curriculums created and updaled via UbD design TE0CY Curriculum Hub Site As a
modeal K-8 ELA, math, science and Algebra 1. Grades 7-8 social resuilt of this work, all core content
ELA and Math standards-based curriculum Dr. Foster. studies has been created/updated via the UbD design as well. staff will be able to access PA
developed. Common Assessments Mrs Ashle' Math and ELA common assessments created in partnership with EDCY e T S (Core/Academic Standards-aligned
developad. SS and Science Curriculum Ms. Ha ":" Data and Assessment department. The SDCY Curri wiitten and assessed curriculum. This
being completed by June, 2022 gl Guidebook has been created to establish a curriculum cycle, will allow teachers to generate written
textbook adoption process, assessment model, and other curricutum with fidelity for day to day
curricular-based procedures. instruction
The principals meet on average two
Year-long PO calendar developad for staff times a month to collaborate and
with emphasis on grade leve| collaboration calibrate resources that are school
across the district. Common themes for PLC Community of Praciice Leadership far ispecific. They share promising
Ofr-going InRtiative topics provided. Data reporis pravided lor GorerTsam Learning practices, organizational structures,
analysis by looping teams, grade level and ideas. As a result, principals are
teams and building teams. building their capacilies in the PA
Leadership Framework
SOCY ILT Schedules
L Training
i |Coaching for Change Training
Plan implemented and all training Effective Instructional Leadership Teams (ILTs) are one of the =
completed. DL now morphed inta building three key levers instrumental to scheols being able to implement |PLC Training
1) Implement the Distributed ot level leadership tsams & district ) and sustain change that drives school improvements. All teacher As a result of ILT, we will remain
Leadarship Plan ** P administrative leadership teams using UVA/ |lzaders, school-based leaders, and district leaders received
4 ip

laser focused on identifying and
being solution oriented regarding
school-based Problems of Practice,
support coaching teachers for high
performance, and prioriizing PLCs
for the purpose of making data-driven
instructional decisions.




Freshmen Academy has been fully

iz

transformation, and educational justice, and
if we create systems and structures of
accountability through strong performance
management, THEN we will generate a
sense of urgency to emerge fram Recovery
'which will result in pesitive student
outcomes for each and every learner.

the avenua for grawing effective instructional leaders, (2)
advance alignment, responsiveness, and impact of cross -
District support to schools by leveraging observational data,
time, tools, and teams, and (3) assess the impact of currant
observation and feedback practices in transformaticnal efforts.

5 . il 3 H: School Off
e Implenu:;ﬁa Fresiimen Completed operational for the past five (5) years. The er?“ssj:!&nh:‘s AR I
g i3 academy is evaluated each year and i
&t ravisions made:as needsd Gloster Freshman Academy Meeting Agenda
The Core Instuchonal SUpport Team engages in walkiroughs,
along with building leadership, lo assess teacher progress 2022:2023 SY CE| Walkdhrouch Toal C&l Walkthrough Tool As a result of
Central office formed a Core Instructional m'ﬁ‘g::?:;e::g?f%::ﬁsﬁs h“;:;?:cma: :::ﬁ:zgess |Core Instructional Team and
support team led by the Assistant am: th G ye Team e bultin glea derahip, to idently Assistant Superintandsnt
On-going initiative | SUPINendent including the Instructional | Or. Glaster, ey i g il walkthroughs, school leaders will be
and Data Supaw\surs_. The lear_n performs Dr. Foster strengthen teachet capacily. Further, the Assistant Instiuctional Coach Jab Description able to calibrate their ms!ructm_nal
weekly wallkthroughs in each building and Superintendent conducts weekly one-on-one check- [metruchonal Loach b Leseriphon leadership eye, as well as provide
cesigns:FD foradminketiatom and staf, infwalldhroughs with the Principal, o review building goals, :‘g‘:{‘]’ﬁ:‘;H’E::::S'iz:::’:::i;“
instructional needs, and ciher matters wiich may impact N
teaching and learning
ample Assistant Supenntandent’s Fe |As a result of the consistent
Adopted the philosophy of communication communication, the district will create
Continual Work on this |needing to be done 7 times in 7 ways. This | Dr. Berry, Ms. |Sample Bearcat Buzz a Districtwide communicalion plan to
initiative remains a concern and is continually being | K Bowman be shared on the website and
evaluated. Sample Communication Blast throughout the District and
community.
SAMPLE Monthlv Principal Leadarship SDCY-UVA Imolemantation Plan
Dzvelopment Sessions
ORY OF ACTIO!
THEORY QB ACTION The School District of the City of York is in partnership with the
University of Virginia - Partnership for Leaders in Education ssistant Principal Academy Schema
(PLE). This partnership has cultivated District Shepherds who
Tl i As ult of the SOCY Thy if
IF Central Office angages in the continuous serve as Principal Syperwsurs The focus of the work a\lws Principal Community of Practice: Acn::\e?n p:rtn:rsh\p PDE EJ:IYA?FLE
On-going with revisions [development of principal capacily, if we Dr. Berry, Dr. D\gt ct Shepher:h,rm tandem with Cenllall Office Leadership to  ||_zadership for Learnin 3+, we vill leverage District
= ed create conditions of beld change, Gloster priaritize the following: (1) utilize observation and feedback as Shepherds fo increase the

1:1 Coaching Sessians

instructional leadership capacity of
schoal leaders. This focus will

SAMPLE Principal Site Visit Framework

support our priorities on
transformational leadership, 2 lens on
quity, and studant achi

Leadership Coaching for
Principals * & **

Completed & On-going
initiative

Four Cehorts of Principals have attendad

the UVA/Parinership for Leaders in
Education over the past five (5) years. A
total of eight (8) Principals have completed
two years of intensive training fallowed by a
year of sustainability. Core Team has
received training from UVA/ Darden School
of Business and Curry School of Education.
Three (3) Principals are currently il

Dr. Gloster,
Dr. Miles

Al building leaders have completed 90 day action plans for the
fall 2022 semester. Itis aligned to each buildings School
Improvement Plan. Building leaders meet with their Instructional
Leadership Teams (ILT) weekly or biweekly to monitor their

year 1 of the two year training program,
fallowed by a year of sustainability training.
Ninge {9) Central Ofiice personnel have
completed atleast one year of the UVA/PLE
training programs.

toward goals using a traction agenda.

Dr. Glester and/or Dr. Miles meet weekly or

[Sample 80 Day Action Plan

biweekly with building leaders.
leaders receive coaching support through
UVA partnerships, milestone meetings and
leadership meetings.

[Sample Milestone Feadback
UVA Fall Thought Parinershio
Maatings

[Obsarvation Data District 2022

[Teacher Feedback Support




0On-going initiative with

Data team provides data reports for analysis
by Cabinet, Administrators and teachars

Monthly administrator meetings include a component of data and SOCY 22-23

Strateqy

assessmenlt based on the nalural 1 of

timelines and cycles. PLC topics for leachers include

22-23 t Map

compenents of UBD, data protocals, action planning
and time for professional discussions to eccur. Confinuous
training for new employees and novice employees is offered in
ihe form of asynchronous aclivities, direct support, andfor paer
trainers. Physical reperis and guidance on how to access,
interpret, and use assessment data is provided to District and
school based leaders related to the following products:
acadience, CDT, FRPAI IXL, Keystone, PSSA, PVAAS, WIDA.
Dashboards and/or data preducts have been built to monitor
chronic attendance and discipline. 20 teacher leaders wera

101 for School L eaders

21-22 SDCY K-8 PLC Topics

Embedded within the Sessians
Breakout tab (Links within the

22-23 SOCY K-8 PLC Topics

sessions may be restricted to internal
users only. )

Adr 1 Plan

(CDT Administraion Plan

I {2) |Build Analytic Capacity **| revisions & continual |Teachers use data to drive instruction and Mr. Patrick |trained to serve as llluminale peer trainers. These trainers Leadership Triangulation This data will serve as a roadmap ta
training Cakinet and Administrators use the data to support administration and data interpretation of comman | = inform instruction, assessment and
support the instructional process. ts and interim that are housed in |Muminate 2t Expt for teaching and learring
llluminate 1L training was provided to all teachers during the |1\ asministration Plan The District will see statistically
2122 schaol year and these sessians wete differentiated to progress on PSSAs as a
include a Prel-2, 3-8, EL/SPED, & HS band. 24 interim Assessment Preview Protocol result of the collection and
assessments for ELA, 34 interim assessments for math, and manipulation of this data
approximately 70 common assessments for math were Commen. Analvsis Protocol
developed last year in alignmeni with State standards, increased |acadience Data Review Pratocol
levels of rigor, curriculum maps, and |XL for the purpose of =
having consistent District data and the abllity to monitor progress |21-22 Math Inteim Particioation Rates
across the District , manitoring, sustai 21-22 ELA Interim Participation Rates
feedback, & revision are now the primary focal areas for
everything stated above EVAAS Schiadils 2022
Lol . ' The YCEA reached a 3 agreement. It
Support the Districts Completed initiative with Monthly meetings are "ELd,hEMEE" Central YCEA Labor Managament is attached. The District continues to
11{2) Ielationship with the on-going work being Offica arld YCEA- Eacn huilding has YCEA Dr. Berry, inegotiate with the ESP group to come
Union :VCE:‘\) (ESP)* & ohiptated reps. and they meet with the building level Cabinet [ o Ty T P ey ety to @ 3 year agreement s well

administratars.

YCEA Conlract

¥

far the federal monitaring and SDCY auditors. Mew technology
in the classroom will be done over the next 3 years using
ESSERS funding. We will be replacing cld projectors and

William Penn High School.
We will be rolling out new devices to Steam, Bearcat Cyber, and
Ferguson. Their devices are 5+ years old and need replacing.

All SOCY technology has been inventoried to meet the standards

smartboards with new innovative technology. The first building is|

75 TESTL UF UUT COTTSten uTve |
forward in technology, the District has
moved to a full 1:1 model in our
buildings. Implementation of 1:1is in
i with our District eurrieul
and student engagementin
classrooms. The District has moved
forward in technology advancement
by implemanting a 5 year recycle
program to ensure each student and
staff has technolegical tools for 21st
century learning, The Distiict is now

Dr. Gloster, i i i (WAVE 2 wireless but upgrading to
Conduct a Technelogy Compl by LIU 12 ation: The District has secured ECF funding to pay for these devices = g q
ii3) Audit*&* Completed being implemented as funding allows. D rl‘l‘::HMs SDCY Audit Progress Report VW_Fl [ slar_ldanis to pru_-ude a better

Below is the Replacement timeline for all buildings based on online curriculum exparience. The

year of purchase: District has implemented filtering for

‘Yearof Purchase  Buildings Year of replacement on campus and off to ansure CIPA

2017  Ferguson, Steam Academy, Bearcat Cyber 2022 compliance is mel. The District also

2018 Devers, Goode(Partial), Hannah Penn, Jackson 2023 had deployed a student safety alert

2019  Davis(Partial), Goode {Partial), McKinley 2024 system to ldﬁ"hf‘j at risk ?tudenls for

2020  William Penn, Davis (Partial) 2025 self-harm, viclence. bullying, stc.

3-7 years is a normal range, we are looking at 5 years The internst spaed and infrastructure
has been upgraded and allows for
future growth as it becomes available
'YCSO - Audit Report

< IMTSS Handbook
Soirected by COILL Recomimandtorm are 1. The MTSS Specialists worked with Dawn [EL Deliverables
sind fmplemenied; Durham and Sue Senter and createdthe  (Autism |
iali i i MTSS Handbook. 2. In order 10| Though the use of the MTSS
- |The MTSS Specialists noticed that there was some canfusion to " 9
Review SpED/RTHI Mrs. Manning,| ; i einals and TTANang |mPprove success with ELs, EL Deliverables [Handbook, EL Deliverables and
I (3) (MTSS) Systems * & * Completed DOt Fitch rolling out the information to principals and staff. Pa e B s ottt

(Add links to CCIU and Sp Ed Plan reparts)

LIU added training and support ta the MTSS Specialists.

3. In order to improve the work araund
Autistic Support, SDCY partners with the
PaTTAM Autism Initiative.

|Autism Initiative, The Student
Services and Special Education
Departments will reduce the number
of students receiving Tiered / Special

Education senvices




Completed. The Bearcat Cybar Academy
Assess Bearcat Cyber has been revamped, relocated and Principal | Dr. Berry,
. e \ p fat n
UHE) Academy * & ** Camplatad and ceitified teaching staff hired to support Mrs. Still Bearcel Gyber I smartabon Pla
and tutor students,
The District engaged in a host of activities
dasigned to assess needs and gather input
SDCY Goals, Objectives and strategies are |Dr. Berry , Mr. gﬂdl;mg'i':::;?'on':c:;;h&ié \:c: ?_Z:ail’s @ As a result, the District will produce
On-going initiative  |prioritized and appropriate funds assigned | Hain, Dr. sttt et Swategy Medlings  |P12nced budgets and all plans vl
io accomplish them. Bowman (quarterly), {4) Callective Bargaining Group be aligned to the goals.
Mestings, and (5) Framed the outcomes of
the District Spanding.
The District engaged in @ host of activities
SDCY Goals, Objectives and strategies are designed to assess needs and gather input
prioriized and appropriate funds assignad and information. Activities such as® (1) T
o ing initiative to mzet accomplish them. Cares, ESSERs |, DIHE.E'% e Group Discussions, (2) Listen & Learns, (3) .:sla 'Es:t' ‘:E I‘]:Ir\:l;:\lpiprndus;‘a
going M Il and ARP set-aside funding has been Al e Administrative Budget Strategy Meetings |10 oheo0 bUdgets an bl
Bowman be aligned to the goals.
utilized to support the SOCY Learning (quarterly), (4) Collective Bargaining Group :
Safely Plan. Meetings, and (5) Framed the outcomes of
the District Spending
CIS will continue to support our
The CIS program has been expanded to six families and provide resources. The
On-going initiative  |schools in the District. (5 K-8 and High Dr. Beny |Annual Report. data in the attached Annual Report
School). shows detailed assistance being
pravided by CIS.
ATTIET REpOT PIEpaTeEs ang
Publish & Scorecard & nfre:Spxing of oach fiscel ynar. Or. Berry, Ms ot v o iy
1V (4) SO Completed Prasentations mads to the Board of : B Annual Report ¥
Annual Report* & Diractors, the Recovery Plan Advisory K. Bowman share :Inihalves with the community
Bnard and the & i BAnUEY:
4 ELA/Sodial Studies and Mathematics /Science Instructional
Spacialists (ISs), as well as 2 E3+ coaches have been hired to
ELA and Math coaches have been hired for F;ﬂ:ﬁda Jﬂzb'n':flnm“ddﬁp:m‘r’i::‘z ::é";”u 5 {egchera 1210 Coaching Rubric
Provide Instructional the K-8 buildings as well as Literacy and | Dr. Foster & |13 01100 2 L31S=F TIOR8 ks linstructional Specialists £3 Caach
W) | Coachingin Core Gompleted Math inter have baan Instrucional ;;':;:’;;;‘:I’E"r‘m JEaE Decn cortrectenyla Mol oA, [t = R Rinclunl Patarel] Monthly Template MTSS Specialists
jects * & ** -l " ; s Aateemant ponsikil:
Subjects * & :sutus:;lp;n the teachers and the at-risk Supvrs. grades K-4 and 5-8, respectively. Finally, 10 Multi-Tiered Role Responsibilities
" Systems of Support (MTSS) Specialists to support literacy and
math interventionists with monitoring at-risk student
successichallenges
Registiation is fully centralized at the All Registration of new students is centralized at the SD " N
Develop a Centralized AL i e G 3 i There will be a parental satisfaction
Administration Center, forms are on-line and 2 -administration building. The registration process is on-line and f
) S E:lol.lmsnl Comp A'0h-gotia families are encouraged to complete them Drotien the department staff also assist families via phone and in-person s Studenl Regisieton lscurn::zl‘i‘r];:n:s"l: 'c:vrgﬂ::d tolook
System electronically. at the office. " i
The Looping Plan {modified) continues to be E::;'W t”zi’:‘ia P,’i"l"“' And '“':ﬂz';usacy‘uTe““E;“PLc As result of our District looping plan,
implemented, The issue with the plan is the |Dr. Foster, Dr. nue o i Japing cand e piprss of Pl we expect to improve teacher
the Teacher and On- : " meetings and bayond. Teachers also continue to callaboratively % i i i i :
v (4) fh Plan* &= i of the staff moving grade levels, Miles, Dr. bt oimsiniliont mitgne, dtevel i 2022-2023 Professional Learning Schedule &l capadity, retain HQ
000 Fla going leaving the SO and staff assuming othar Gloster F?na\ly Ethe stiderits 22:“”“8 to maﬁu’tlanig g:: sz::iﬂ':iﬁ ngs. taff, and develop stronger
roles within the District (MTSS positions). groups for two (2) consecutive school years family and community relationships.
The Board of Directors will participate
Board Tralning is mandated for Incumbent in a monthly self assessment after
board members {3 hours) and for new Board every Board meetling to self evaluate
Board Governance PD plan developed for 22-23, Board e =i = o
(5 hours). A Board Retreat 2 individual and collective operations
Work In Progreas sponsored by the SO is scheduled for early Drs Batry :é':;ﬁfcz;ﬁstigiﬂa;iie LT:'O:‘QC:SFSBA eachyear (s and actions. The Directors will also
February 2022, The agenda topic is ! ek = engage in a quarterly data meeting to
roles and ibilit lenhance their knoviedge of District
performance




The Strategic Response Schoals are
chosen by District administration. They will

The District will be able to report
statistically significant gains in

V51 oo receive intensive technical assistance to Dr, Berry & PVAAS data over a three ysar period
= going move their Family and Student Supports, Cabinel These schools will report their
Instruction and Talent Management in an strategies to the District leadership
upward trajectory. team manthly.
Davis K-8
The Strategic Response Schools wall Self
Assess their status on the Instructional ¥he Bistictis tpsking o improve
Infrastructure Rubric. The District team will rubwic scores annually. Schoals Wil
v 32 UF;'A: ?%:_‘Ef’-i':f"ﬂ_r:‘ o pm"lE!ﬁ'ta;h“:ml"ass'sfa::e;"d IT::JEM Dr. Benry & Instructional Infrastructure Rubrics imove from Foundational Execution to
| ekt s T [Paribic. The stadmmentwl he updatea | 207t e Dseg Exeaition n e vaious
Sicialuras” (Manitanng) o e D components on the Instructional
quarterly and evidence must accompany the ]
i 4 . - Infrastructure Rubric
information provided to show sustainabls
and confinuous growth
alegic Responss| As a result of the Quarterly Milestone
Schoals™ (Mew Meetings, schoal leaders and District
Implemaniation) Ongoing Support will begin| Dt Berry & leaders are readily able to monitor
Jacksan K-8 Strategic In23- éab‘lnr:t QUARTERLY MILESTONE MEETING schaol progress toward SIP goals
Hannzh Penn K-8 24 which will, in turn, impact Family &
Fer Student Supports, Instruction, and
I Talent Management.
23-24 Strategic Response| As a result of the Quarterly Milestone
Schoals® (Sustainable Meetings, school leaders-and District
Or. Barry & leaders are readily able to monitor
V {53} [Wiham Penn Seniar Tian Ongaing Caﬁn:l [QUARTERLY MILESTONE MEETING school progress toward SIP goals
= s i wihich will, in turn, impact Family &
Schoal : *
Student Supports, Instruction, and
Baarcat Cybsr Academy Talent Management.
uvaf SOCY [nstiuctional instructional Infrastructura Rubrics
. irastructure Rubric # Dr. Berry &
V 133} | assessment Siategy * Ongoing Cabinet Rubric SOCY Cumiculum Guidabook
{Monitoring) Assessment Strategy |
UvA SOCY Instruchonal
'I:" \"-: i b m,'fur:ﬂ Instructional Infrasiructure Rubrics
i Infrastructure Rubric i Dr. Barry & (tona AsTHRite nunlies
231 |cutriculum Componants * gaing Cabinet Rubric
{Monitonng)
UVA SOCY Instructional
Infrastructure Rubric Instructional Infrastructure Rubtics
v (54) | Collaboration Structure Ongoing . Berry & Cabi
{PLC) * Rubric
(Manoring) SDCY PLC TOPICS 8Y20-21




